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Building on success

Homelessness Taskforce

• Attracted government funding

• Strong, visible leadership

• Members Advisory Group

• ‘Designing out’ approach

• Highly adaptive each ‘term’

2

Coalition on Digital Inclusion

• Open to all

• Co-design of programme

• Strong learning dimension

• Use of digital tools & 
techniques (Miro, Trello etc



Public Service Reform

Public service reform has typically 
been about enhancing the 
productivity of public services – local 
government, police, schools, health 
services - through a focus on best 
value, performance management 
and spending control.

It is associated with ideas such as:

• Public value

• Demand and risk management

• Audit

• Floors, ceilings and targets

The approach has largely failed due 
to:

 Unsustainable fiscal pressures

 Preoccupation with 
inputs/outputs rather than 
outcomes

 Top-down approaches

 Waning government appetite for 
lessons learned e.g. Total Place, 
Community Budgets, Troubled 
Families

 Lack of focus on any particular 
problem or ‘public service’ 
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Reforming ‘Public Service Reform’

During 2016/17 there were a number 
of efforts to rescue some of the 
ideas around Public Service Reform 
including:

• Barber Review

• Public Transformation Academy

• RSA’s Commission on 2020 
Public Services

• University of Birmingham Policy 
Commission

… some of this filtered through into 
Devolution Deals

But much of its learning and new 
ideas went unheeded because:

 Fiscal pressures increased

 Demand pressures increased

 Appetite in government fell 
further

 Culture-shift takes time – much of 
the language didn’t change and 
fundamental principles remained 
unquestioned – value, services 
etc.
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A new approach is emerging, which has come 
to the fore during the pandemic …

SOCIAL INNOVATION



What is Social Innovation?

• A set of principles which form an ‘approach’

• A definition

• A set of tools which shape practice

… much of this is happening already in parts … our aim is to 
build success, scale and spread
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Social Innovation principles

Social Innovation Public Service Reform

Addresses complex social needs, 

upstream

Addresses discrete public services at 

the point of delivery

Open, evolutionary and process-

driven

Targeted and delivery-focused

Enhancing society’s capacity to act Services provided ‘to’ or ‘for’ people

Mobilises different types of asset and 

resource

Preoccupied with public expenditure 

and audit

Encourages creativity and innovation Concerned with risk management
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Principles in 
pictures:

Addressing 
complex needs, 
upstream
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2. Generating ideas and the space 
for collaborative endeavour –
workshops, mapping, reports, 
learning from elsewhere 

1. Identifying need, opportunities & 
challenges - Build a picture from 
data and insight, including from 
citizens and 'experts by experience' 

3. Bringing system 
partners together –
forming partnerships, 
working groups etc.

4. Developing & 
testing – prototypes, 
trials – failing quickly 
and sharing lessons

5. Making the case –
developing business cases, 
attracting funding, 
devolution,  clarifying 
outcomes, benchmarks 
etc.

6. Delivering & 
implementing – including 
risk & reward sharing

7. Growing & scaling –
breaking down silos as 
system collaboration 
strengthens

8. Changing systems –
emboldening local 
leadership and 
strengthening case for 
further devolution

Influencing

Principles in pictures : 

An Evolutionary 

Process of Change



Principles in 
pictures:

Enhancing 
community 
capacity to act
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https://www.thinklocalactpersonal.org.uk/co-production-in-commissioning-tool/co-production/In-more-detail/what-makes-co-production-different/


Hilary 
Cottam: 

Radical Help

At the foundation of social innovation is a belief in 
people’s capacity to create, to shape and 
experiment, and a bias against over-confident 
top-down control or planning … or a fatalistic 
view that nothing works.

Social innovation requires a combination of top-
down reform, using the unique powers of the 
state, with bottom-up experimentation and 
creativity.

Without exception, social innovations with the 
greatest impact achieve their effects by changing 
how people think and how they see the world.
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A WMCA Definition

Social innovation is how we change the way we work (our 
investments, our services, our products) so that they support 
fairer, greener and healthier communities.

It will often involve individuals, communities and public agencies 
working more closely together to combine resources in new 
ways.

It will often mean addressing complex challenges by focusing 
on their root causes and reducing demand and dependencies 
that can be so costly.
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Social Innovation Tools: Design Thinking



Social Innovation Tools: 100 Days Challenge
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Social Innovation Tools: Systems Thinking
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Social Innovation Tools: Asset Mapping
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Social Innovation Partners



Possible opportunities for collaboration

Addressing the 
mental health 

challenges arising 
from the pandemic

Making digital 
services accessible 

to all

Using data more 
effectively

Improving early 
years support

New approaches to 
adult social care

Developing trauma-
informed 

approaches

Tackling domestic 
violence
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Our social innovation ‘offer’ to partners

Developing vision 
& strategy

Standing back to set an 
ambition, a roadmap or an 

operating model for 
change

Getting under 
the skin of things

Data, research, insight and 
analysis to understand 

people and places 

Designing for 
change

Bringing partners together 
to create headroom for 

innovation and processes 
to stimulate new thinking
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Prototyping for 
rapid results

Running projects 
designed to test new 
approaches but ready 

to fail fast and try 
again

Understanding 
impact

Developing processes 
for monitoring and 

evaluation to validate 
progress

Facilitation & 
training

Creating safe spaces 
for difficult discussions 

and learning 
opportunities to 
support change



Our current business model

Delivery grants

Fees 
funding

Smaller 
grants & free 
secondments



Our future business model

Collabor
ation

Research

Learning 
Set

Strategy

Pilot

Incubator

Fees 
funding

Government funding
Grant funding
Local resources
NHS resources
Private sponsorship

High-level 
deliverables
c.20 per 
annum


